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Activities/ Tasks

AGRICULTURAL WARRANTAGE

SECTION

Component 1: Development and implementation
of a legal and regulatory framework for
warrantage system and collateral management
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1. Produce (multiply) a simplified warrantage
management manual in the national languages
Dioula and Moore.

Programme
Officer

COPSAC,
FCPB

Component 2 : Strengthening the capacity of
financial institutions and producers to the use of
warehouse receipt.

1. Produce a procedure manual on warrantage
covering credit evaluation and follow up of storage
site.

Programme
Officer

FCPB




2. Organise workshop assessments ( 2014/2015) Programme
and programming (2015/2016) of warrantage Officer
activities
3. Training/ retraining of management committee Programme
on warrantage practice Officer
4. Training producers on management of quality of Programme NRI
grain products from production to storage (maize) Officer
5. Provide ongoing support-tracking warrantage Programme FCPB
management committees (support missions to Officer
inspections of warehouses)
Component 3 : Improve effectiveness of
warrantage by driving analyses
1. Feed individual database on warrantage Programme
Officer
2. produce analytical information on warrantage Programme
campaign Officer
Component 4: Strengthening of advocacy on key Programme
themes for warrantage Officer
1. Conduct advocacy Programme Programm
Officer e Officer

Component 5 : Development of storage capacity
pf warrantage promoters




etc.)

1. Provide the 9 warehouses with post-harvest RAF Programm

equipment ( ginners, scales, tarpaulin, transport e Officer

trolley)

2. Refurbish 6 storage warehouses RAF Programm

e Officer

3. Follow the quality of grain stocks of FOs and Programme

producers ( laboratory analysis and inspections of Officer

stores)

AGRICULTURAL INDEX

INSURANCE SECTION

stakeholders for the dissemination of agricultural

1. Train / Retrain relay trainers on crop insurance Programme PlaNet
Officer Guarantee

(PG)

2. Organise awareness sessions for farmers to Programme PG, FCPB,

operate index insurance and about its advantages Officer FEPAB,

and disadvantages CVECA

3. Organise a radio campaign on agricultural Communication | PG

insurance s Officer

4. Produce information on the insured producers Programme SE/CPF, PG

(number, Profile, insured amounts, index trigger, Officer




Action 2.3 : Strengthening advocacy on topics
related to agricultural insurance

1. Develop 2 cases of advocacy X X X Chargée de
communication

Action 2.4: Evaluation of the mobilization of
insurance by actors

1. Feed individual database on insurance X X X X X Programme CIRAD, PG
policyholders Officer

MARKET INFORMATION

SYSTEMS (MIS) SECTION

Action 3.1 : Support for the production of
analytical information.

1. Creating a database on agricultural supply of X X X Programme Chargée
members of the CPF Officer de S/E

Action 3.2 : Awareness of producers to the use of
the SIM by various media

1. Disseminate commercials promoting SimAgri X X X X X Communication

platform s Officer

2. Develop 03 radio programs (with audience X X X Communication | Afrique
interaction for evidence or issues) s Officer Verte

Action 3.3 : Training of farmers in the use of SIMs
platforms




1. Improve / develop a mobile application to access Programme Afrique

the platform compatible with ordinary phones / Officer Verte

android

2. Organise training workshops for users Programme Afrique

(producers, traders, processors) of information of Officer Verte

SIMs to the use of communication interfaces

3. Organisation of training workshops for Programme Afrique

producers on the functioning of markets Officer Verte

Action 3.4 : Provision of analytical feedback on

the use of platforms.

1. Analyse the use and users of SIMagri Programme CIRAD,

(mobilisation of a master student) Officer Afrique
Verte

2. Host 3 meetings of user group of SIMagri Programme Afrique

platform Officer Verte

OPERATIONAL AND

INSTITUTIONAL CAPACITY

BUILDING SECTION

Action 1: think tanks Animation

1. Organise 6 periodic exchange sessions of the Programme

three thematic cells Officer




